The Time of Your Life
Session 4
When Less Is More


1. Teach us to number our days that we may gain a heart of wisdom. Psalm 90:12
a. If we have an abundance of something we tend to waste it. TIME
b. Knowing our days are numbered is an invitation to something much bigger, God’s plan / purpose.
2. Your fully exploited strengths are of far more value to your organization than your marginally improved weaknesses. 
a. The less you, do the more you accomplish.
b. The less you do, the m ore you empower others.
3. Moses listens to a consultant. Exodus 18
a. 18:7 - Father-in-law – Jethro
b. 18:12-18 – look at the I’s and Me’s.
c. Moses accepted a role that detracted from his primary responsibility.
d. 18:19-23 – Jethro give his advice. Moses should be representative before God, not be a judge. He should teach God’s decrees and show how to live. Appoint capable men. Will make EVERYONE satisfied.
e. Problems are often not based on how much we have to do but WHAT we have to do.
4. Moral of story is not to be a delegator. Only do what you are capable at.
5. Takeaways
a. Discover what you are not good at and look for ways to eliminate those items from your schedule.
b. Identify the areas where you make the greatest contribution.
c. Give your BEST time to what makes the BIGGEST impact.
d. Develop other leaders
i. Quit making all the decisions.
6. Results
a. Personally, you will find it much easier to establish a sustainable pace.
b. Corporately, you will end up with an organization that reflects your strengths but not your weaknesses.
c. 
7. Israel – First nation in history to be ruled by laws with judges and not a king. 1500 BC
8. At home we must be all things to all people.
9. Discovery questions/projects for leaders: www.northpoint.org/time
10. 
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